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The Ted Talk: How Too Many Rules at Work Keep You from Getting Things Done
[bookmark: _GoBack]Discuss the impact of internal politics on an organization. 
To start with, internal politics in an organization refers to the structure social networking and the use of power in an organization or at the workplace. Internal politics influence the work performance and the likelihood of getting a pay rise or a promotion. According to the video, a balance could be struck when internal politics is effectively implemented. In many organizations, most people are sycophants where they only look out for their own gain. Ted in the video provides that an organization is likely to gain from internal politics when people are operating at their maximum. To make them operate at this level is through cooperation, clarity and measurement.
First, cooperation makes works easy for it delegates the efforts into different people. People get to work on the areas they best fit to achieve the organization goals. Ted points out that it also important to understand if someone works best at individual position or as a time to ensure the effectiveness of each employee. Secondly, there is need to give clarity to everything including job description, period and the goal of the organization to make everyone focused to something. This includes setting the start and the end of a process. Lastly, Ted provides that internal politics impacts the organization positively through measurement. This entails doing things at the right time and the right speed. It is believed that if the workers are all rewarded according to the work performance they provide, they are most likely to give all their efforts, time, blood and attention to the work.
In brief, internal politics is of essential to all organization and if implemented effectively, it is likely to increase the performance of all employees and enhance growth and improvement to the organization at large.

What are some of the tools that an effective leader can use to overcome negativity, territorial behaviors and internal politics in order to change the organizational culture?
The first tool to overcome negativity at a workplace is through cooperation. Ted explains it well by giving a quote from Paul Krugman who is a Nobel Prize winner in economist   said that productivity can never be everything in a business but in the long run it is almost everything for the business to sail through. Therefore, he considers other factors important for effective growth in business.
In the video, Ted provides an example of a relay race where there has been a history of U.S team winning for they hold the comparative advantage of being flexible therefore, fast. In the video, the fastest team did not win and the slower team won the race because of cooperation. It multiplies the human intelligence and the energy for the betterment of the organization. 
Additionally, clarify as a tool in consultants diagnosis and compliance audits. It plays the role of where a process or one’s roles starts and where it ends. Another tool is accountability where someone help responsible accountable for a particular process to avoid the blame game when things go wrong. Lastly, measurement in terms of what need to be done in a defined time period. It is emphasized that for things to work effectively, the right energy should be confined at the right place at the right time and at the right speed.
In brief, measurement, cooperation, accountability and clarity in business used to make work easy in the early times but now, businesses has have been a bit complex and it’s even more demanding in all business to attract new customers and retaining them. Nevertheless, businesses are wasting a lot of efforts and human intelligence for being ignorant of the miracles of cooperation in an organization. Therefore, all managers and leaders should advocate for team work no matter what it takes.
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